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The pain of the heart

People who have been 

feeling it for a long time

Ordinary daily life

You can spend your time 

with peace of mind

Creating a Society



The staff also works 

energetically





[Lung Arun registrant]

Job hunting: 20 people

Working: 25 people

Only life support... 10

Frequency of use: 1~2 times/week

[Program & Group Activities]

Luncheon: 1 time per week

Drinking parties: Several times a year

People who have been feeling the pain of their hearts
Creating a society where people can spend their everyday lives with peace of mind



intendant

Employment support staff
Life Support 

Worker

Planning 

consultation

Run Arun 2

General Affairs, Administrative Affairs, and 

Environmental Improvement

Home-from-home, short-time work, etc.

Multifunctional Office

Run Arun 1



Head of Service 

Management

Employment support staff

Life Support Workers

Multifunctional Office

Run Arun 1

Graduated from 
the Department 

of Education
Teacher License

Welfare 
graduate

No Relevant 
Qualifications

nurse

Occupational 
Therapist（OT）

Mental Health 
Worker（PSW）

Mental Health Worker
Social Worker



Characteristics of users

Stories heard during the tour and introduction

"I want to look for a job or work while consulting.“

"I have a problem with how I spend my money."

"Your family member who lives with you is probably sick too."

"I want the helper to let me in."

"I want to be transferred, relocated, and independent."



Time to 
employment

Within 1 month
7%

Within 3 months
18%

Within half a year
25%

Within 1 year
27%

Over 1 year
23%



Job

business
44%

Professional and 
technical occupations

24%

Sales
13%

Transportation, 
Cleaning, and 

Packaging
13%

service
5%

production
1%



Age Group

20s
16%

30s
44%

40s
18%

50s
19%

60s
3%



Main  diagnosis

Mood Disorder 
F30-F39

33%

Schizophrenia, 
schizophrenia-type 

disorder and delusional 
disorder F20-F29…

Disorders of 
psychological 

development F80-F89
22%

Neurotic Disorders, 
Stress-Related Disorders 

and Somatoform 
Disorders F40-F48

12%

Intellectual disability <mental 
retardation> F70-F79

4%

other
6%



Lung Arun Data (2019.1~2025.5)

• Total number of users: 184 (+ 50 retention supporters)

• Employment support applicants: 143

• Total number of jobs: 107

• Number of jobs per year: 16.5

• Maximum working period: 2187 days

• Minimum working period: 0.5 days

• Number of cancellations: Average (month) 26.5 (14%)



Initiatives other than IPS

• Youth Support

• Cooperation in classes and practical training at 
universities and high schools

• Support for the employment of people with 
disabilities in companies

• Mental health support at companies

• Living support through outreach

etc



Challenges of IPS in Japan

• Not profitable, not spread

There is no sense of unity with medical care



What we are particularly conscious of in 
supporting young people's employment

Trauma 
consideration

respect Flexibility



question

What to be careful about when supporting the employment 
of young people,

I want you to tell me what you value.


	スライド 1
	スライド 2
	スライド 3
	スライド 4
	スライド 5
	スライド 6
	スライド 7
	スライド 8: Characteristics of users
	スライド 9: Time to employment
	スライド 10: Job
	スライド 11: Age Group
	スライド 12: Main  diagnosis
	スライド 13: Lung Arun Data (2019.1~2025.5)
	スライド 14: Initiatives other than IPS
	スライド 15: Challenges of IPS in Japan
	スライド 16: What we are particularly conscious of in supporting young people's employment
	スライド 17: question

